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Lakehead Amateur Radio Club History Project 


THE NEXT MEETING OF THE LAKEHEAD AMATEUR RADLO CLUB WILL BE HELD ON @ 
APRIL 14, 1988 AT THE E.M.O. BUILDING, CORNER OF VICTORIA AND BALMORAL 
AT 7:30 Pole COFFEE AND DONUTS SERVED. 
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THE PREZ SEZ 


Hello to everyone and hope you are ail enjoying what is left of our 
winter. I do not have a whole lot to talk about this month. The 
Sibley Ski Tour went cfi without a hitch and thanks goes out to 
John-VEZOTC for organizing it. Thanks also goes out to all the opera- 
tors who helped out: Bill-VESLMV, Greg-VESPHK, Lindo-VEZNHX, Barb-VE3ZRX , 
Jeff-VEZPHT , Glen-VESJAU and Gwen-VEZTRE. Everyones help was greatly 
appreciated and the organizers of the Sibley Ski Tour were most impressed 
with our performance. 


Our VHF to UHF lonk and phone patch is at the final stages of com- 
pletion. Laurie-VE3RCD is estimating about 8 to 10 hours of work left 
on it when I brought it to him. I helped Laurie out with it by build- 
ing the cabinet and doing all the metal work, fitting and installing 
the radio's patch and other components and wiring in the above. I 
would estimate that I put at least 60 hours into this project and I 
would like everyone to realize that it is ridiculous to leave a project 
like this for one person to complete. Laurie needed help with this and 
I did my best to accomodate him. Neny projects on the club repeaters 
can only be worked on by one perscn at a time but if everyone helps 
out when required we will see things get done lot quicker and with 
less of a burden on our repeater repair people VEZBCD and VE3HTNM. 


I am hoping that we will have the new link and patch up and running 
at the club station VE3FW by the April meeting. When this project is 
complete here is what will have been improved on VEZYQT repeater. 


1. We have the new dF link receiver built by Bill = VE3XJ up and 
running at Mount Baldy. It was installed last fall. 


2. The new link transmitter & patch which will be located at VE3FW 
will eliminate the need for Lavrie-VEZBCD's amplifier which is 
currently being used on the TdF link. 


3. The phone line at Laurie's can be disconnected and the club can 
start utilizing the phone line at VESFW. This also means that we 
will have one iess phone bili to pay. 


4, The commercial patch we will be using will give us the following 
features: a) reverse patch (dial in) 
b) regenerated touch tones onto the phone line 
c) unlimited activity timer 
a) re-dial - 
e) emergency shone numbers in a speed dial ie. OPP etc. 
f) toll dial restrict & selective dial restrict 


Lakehead Amateur Radio Club History Project 


PREZ SEZ (cont‘<) 


5. When complete in the near future, we will have battery back-up on 
the link & phone patch in the case of a power failure. (We do not 
have this now and if we lose commercial power at Laurie's and TBR 
then we do not have a phone patch on either repeater) 

NOTE: All the telephone exchanges have alternate power sources 

ie. Generators - battery banks etc. 
This is something to keep in mind in the event of a disaster as we 
do have battery back up on VESYQT repeater itself up at Mount Baldy. 


6. Something to look forward to: I approached Thunder Bay Telephone 
about a phone line up at Mount Baldy and in talking with the engin- 
eering department they informed me that they have plans on paper 
now to run a fibre optics cable up to Mount Baldy. They have more 
than enough future subscribers but the stumbling block is of course 
money. They have a projected date of between 1990 to 1993. The 
commercial patch we have could then be used on the hill eliminating 
the need for the entire UHF link. 


Once the patch is up and running at VE3FW, we will be looking into 
our troublesome intermittent noise problem on VE3YQT. Assistance will 
be needed from members to solve this problem and an RF study is going 
to be organized. Once we find the problem scientifically we can look 
at ways of curing it. 


A volunteer is needed to build a receive antenna on 147.06 for the 
link (ie. 1/4 wave ground plane). It will be set up at VE3FW along 
with the UHF YAGI. VOLUNTEERS are also needed to build a mounting base 
for the UHF antenna and we need volunteers to help set this equipment 
up at the club station VEZFW. Anyone interested in helping can contact 
me either on 2M or at home 767-0098. 


Speaking of volunteers, Glen VEZJAU and Lindo VE3NHX have volunteered 
to help John VEZHTM replace and repackage the transmitter and receiver 
on VE3TBR. We have all the equipment on hand and we can look forward 
to seeing the repeater working normally again in the near future. 

Thanks guys. 


Still on the topic of volunteers, anyone interested in building an 
80M dipole and 40 If dipole for field day and ARES can contact me. Two 
antennas of good construction are necessary and we should have them 
sitting ready in the event of an emergency or call up. 


I talked with Don MacKenzie, E.M.O. Co-ordinator for the City of 
Thunder Bay this past week and I will share what we discussed with all 
members at the next club meeting on April 14. 


Well I guess that is about it for now. See you at the April club 
meeting. 


73's James St. Cyr - VE3JSC 


Lakehead Amateur Radio Club History Project 


a ae 
MINUTES OF GENERAL MEETING MARCH 10, 1988 


Meeting called to order at 7:45 P.M. 
-correspondence was read 
-financial statement was read 
motion to accept financial statement by OTC, seconded by BCD 
motion carried 


OLD BUSINESS 


-discussion on sponsorship of licertes 

-motion that Tom CX, sign over license sponsorship to John HIM by 
KRV, seconded by ECV, motion carried. 

-report on Sibley Ski Tour by OTC 


NEW BUSINESS 


-report was given on Polar Ski Trek by OTC 

-motion to close meeting by XJ, seconded by JAJ, carried at 8:30 P.M. 
-~Greg PHK name was drawn for the 50/50 draw. He wasn't there to 
claim it. 


Swap night was held after the meeting. 
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FINANCIAL STATEMENT FOR THE MONTH OF FEBRUARY 1988 


Opening Balance $2,788.18 
REVENUE: Donation 3 10.00 
Dues 20.00 
Supper Revenue 383.66 
$4136 
EXPSNc EN Door prize from club 100.00 
A a 4 50/50 draw 135.00 
Supper & Hall 350.00 
Coffee & Supplies-glasses 11.80 
Stationary Sibley Ski 11.40 
$608.20 
DIFFERENCE Las 
NEW BALANCE 2 3593-6 
FR Rd Ok + ES 
STATEMENT FOR SUPPER ON FEB. 20, 1988 
TOTAL REVENUE (Raffle, Tickets, Door & Liquor) $578.00 
EXPENSES: Hall rental & food $350.00 
Alcoliol & Licence 152.60 
Soft Drinks & Supplies 441 84 
TOTAL penn She Hy 
DIFFERENCE } 33.66 
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A BRIEF HISTORY OF THE CLUBS KEPEATES 

Tnere are many new members in the clud who may not ve familiar with the history of 
the clubs repeaters, and sinc? we heve :1cow gotten to the point where action is imposs- 
ible, I thought IT would 7211. evervone in on what has rappened in the past. Perhaps 


this will shea some light on a few things, and why = and a fow other people have pushed 
so hard for a new repeater, even esa this is row not possible, given the attitude of 
the membership as 2 whole, assisted by the proddings end phone calls from a few members 


who do not wish to see the change, Cenat someone else claim credit for what has trans- 
wired. Stacked meetings are hard to overlook, and only one point of view is difficult 
a) qvesvion. Dee EE OK OR OK ok SOF ORO ok OE ok OK OK OK OR OK KK 


I have been a member since 71572, and es such, I remember the days when we had NO 
repeaters. No YQIT, TBK, TBU - nothing. Back then, in 1974, the going rage was to use 
old tube tyne police radios, anc modify them for use on 146.94 simplex (this was prior 
to 146.52 being deciared a national simplex channel). There was a gathering of all in- 
terested persons at Pet's (VE3HFS) QTH, and at that time it was decided that a repeater 
was needea, and desirable. At that time, the FM Association was formed, with the idea 
of getting a machine on the air. Phii, VESAXL is the person responsible for our prime 
RF location on iiount Baldy (thanks Phil!). 


In checking back in old issues of HI--9, che first mextion of a repeater was in the 
Dec. 1975 issue, at wiich time it was reported work had commenced on the new machine. 
In the Sept. 1974 issue, antennas were being instailed on Baldy (home brew) and there 
were no duplexers in use at this tive. ‘Treubleshooting and modifications were being 
done in order to make the machine operational. In Dec. (1974), mention of the repeat- 
ers new calisign (VE3YQT) was mentioned, and that the new repeater was still not on 
the aix, In March 7675. wo famed the repect2r in Ray Forsliund's (VE3EDZ) basement with 
a blown regulator, and wary blown IU'ts in it. 


late’ 
IP, 
fe 


The repeater officialiy took to the air from Mount Baldy on June 4, 1975 at 23452, 

th VSSANF and VESCH having the honors of being the first persons to use it from its 
new site. At this timc, mention of building another repeater, complete with UHF link 
wes mentioned, along with antenna improvements for the site. The June 1977 issue finds 
the FM asscc. Looking for #400 tc help with soue much needed new equipment for VE3YQT. 
On Sat. Aug. 20, 1977, aSinclaig SkL-229 o ds Omni antenna was installed, and duplex- 
ers were con order, and vere instelicd on Oct. 2ist. At this time, there was talk of 
merging she FM Assoc. with the cluh, but it was decided that the FM Assoc. was a more 
flexible arrangement, so this bien was not followed through with. 


In June. 1976, Jchn, VEZETIM had his TRS-GO computer tied into the repeater and 
would -~lay a pre-recorded announcement in anticivation of the new autopatch that was 
being worked cn for VEZYQT. ‘tn Sept., an autopatch (of sorts) was made available, 
courtesy of John aT. He was using his computer tree into the repeater, and it was 

necessary to run high pover in order to override nis uplirk signal (on VHF) into the 
eepeater « This also means ALL calls had to be less "thie 3 min. duration, as there was 
no way tc reset the rencatere timer. UNF duplexers were ordered in Oct. for use with 
the up ard coming UHF link end autopatch. 

In tiarch 1979, we find the new repeater is nearing completion in Ray's (VE3EDZ) 
basement, Dut wil urndesgo some further testing to ensure proper operation. In Nov. 
we find the repeater in Lili's (XJ) basement with touch tone troubles, but everything 
is working fire, in May of 79CO, we find that VE3HIM's computer autopatch is still in 
operafion. 

I ar. umable to find detaiis in HI-Q, but in this tine period, VE3HTM moved to a new 
QTE, auc decided tits he would once again like exclusive use of his computer, and 
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Thunder Bay was once again without autopatch. In Sept. 1981, VE3TER took to the air 
from my basement, and the Thunder Bay VHF Society was named as the owner. This was the 
criginal ‘BR, and has since gone that-a-way. Shertly thereafter, I undertook the task 
of building a new repeater, incorporating John-HIM's idea cf using a computer. However 
this was taken one step further, and the computer controlled the ENTIRE repeater, not 
only the autopatch. This was completed in Aug. 1962, and Thunder Bay had its FIRST 
autopatch repeater. 


I had well over 31200 tied up in the repeater, and since the club was looking to pur- 
chase a repeater, it was sold at the Oct. meeting, with funds coming from the previous 
sale of a dish that the club owned. At this time, the new YQT was still being worked 
on, and VEZTBR was the orly repeater with autopatch. With help from Ralph, VESNZX, we 
were able to secure a location at St. Joseph's Heritage, and the repeater was moved to 
this site in May of 1983. 


Sometime in late 1983, the FM Association was dissolved, and VE3YQT was handed over 
to the club. At that time, the new repeater was nearing completion, and would soon be 
on the air. The Autopatch would be coming to YQT as soon as the new repeater was on 
the air. This is important to note - VE3TBR was on the air (and owned by the club), 
complete with a working autopatch, PRIOR to VESYQT being handed over to the club. HI-Q 
bears out this fact, and I mention it as it seems some people wish to rewrite history. 

KOR Ae ok ok Ok KK 

At this point, I will leave Hi-Q, as I am quite familiar with what happened after 
this point. Elections were held in Sept. 1984, and I decided to run for president. My 
primary interest was to see the new YQT cperating cn Baldy with autopatch, and to up- @ 
grade TDR, as the ™RS-30 that was (and still is) in use had some limitations that I 
wished to improve upon. 


In Feb., I called a special meeting of the club with the goal of purchasing a new 
repeater for YQT. The ‘new’ one had been in the building stage for (going on) 10 years 
and the long awaited and much promised autcpatch was nowhere to be seen. I wanted a 
new repeater, new call, and a change of frequencies for YQT to cleanse the club of its 
predicament. Progress the old way was not possible, and a firm plan of action was 
needed. As things turned out, an ultimatum was issued. Put the new YQT on the hill, 
complete with autopatch, or WLS! It worked. By the March meeting, the new repeater 
was in piace. Perish the thought of wasting ‘all those years of work, and putting up 
a NEW repeater, when the one WE were working on was AIitOST ready to go!" 


This is the repeatcr that is now YQT, and I can hear it now “it was a rush job - no 
wonder it don't work right!" Sorry - I don't buy it. It took 10 years to see that 
machine in operation, and f don't call that “rushing things'’. So now we had two auto- 
patches, Then, as now, you cannot make a call into the YQT autopatch, so a new idea 
was conceived, Both YQT and TBR would be switched over to Commodore 64 computers 

(which the club bought, along with a 1541 disk drive), and I went to work writing the 
necessary software to do the job. It took me & months to do it, and it was a master- 
piece. 


It had an unlimited speed dial capabilities, touch tone muting, reverse autopatch, 
courtesy beep - everything we could ever want or need, and it was something I was (and 
still am) very proud of. I was able to test my softw=re on the YQT link in the spring 
ef 1986 to confirm it worked as expected. You should know how advanced we were at this 
Point. The new controller could do everything ANY commercial controller could do (I Oo 
stole a few ideas from thca:), and I was constantly asking for ideas that people wanted 
incorporated, or features that they had heard on other repeaters. To this day, there 


Lakehead Amateur Radio Club History Project 


HISTORY (cont'd) 


is not a controller of this nature available and I dare say it will be a long time be- 
fore one is. With the new controller, there were a few hardware problems which I docu- 
mented, and left this task to another person. Feeling everything was in place, I step- 
ped down at the June meeting when elections were held, and that was when the trouble 
started (to say the least.) 


Our new president did not like the idea of a courtesy beep on YQT, or any of the 
other features in this new controller that I had built, so he put the computers UP FOR 
SALE! I was shocked, to say the least. I had spent & months on the software alone, and 
he was ready to throw it all away! As things turned out, our president resigned two 
months into his term, and the reins were handed over to the vice president. He was able 


to smooth over a few trouble spots, but the damage had been done. 


In Jan. of 1987, all repeater repair personnel were asked to submit a “wish listi' 
for items that were needed for the repeaters. I was looking after VE3TBR as I had 
done since the day I sold it (with the club paying the bills). liy personal philosophy 
was that the club did not have a lot of money to spend, and I made do with what was 
available. liy preference was to make software do most of the work, and keep the hard- 
ware to a minimum. It made for more versatility, and for fewer problems, as there was 
not as much hardware to break down. With this in mind, I submitted my list. I was 
looking for around #1200 for a new duplexer, and some other repairs, while the YQT guys 
asked for around ‘3,000 (or some such figure). 


In the end, I lost out. No money for TBR, and lots for YQT. This was too much for 
me - first my software is thrown away, and then the club refuses to spend ANY money on 
TBR. I was devastated, so I took the only option available, and resigned from the re- 
peater committee. Sorry, but I can't do much on my own with the club refusing funding. 


I had spent many YEARS of tiY time, devoted to making TBR the best it could be, and 
it was great. Just ask anyone if they can remember any problems that were not fixed in 
short order, and in the 5 years I looked after it, the repeater was off the air for a 
total of one day (it was a Sunday, and all the stores were closed, so I was unable to 
get the parts I needed for the repairs). From my point of view, repeater problems 
should receive prompt attention, and they did. Unfortunately, the same cannot be said 
for YQT, as numerous times it had gone for weeks and months waiting repairs, with the 
answer being “I'll fix it when I get around to it’. (This quote was heard on the air 
on YQT in reply to a question as to when a problem with the repeater would be fixed.) 
How soon we all forget... 


To me, the final insult came just a few days ago. I was “informed! by our president 
that my services as licence sponsor were no longer required, and a new person had been 
named to the position. I was not asked, I was INFORMED of this, and as of now, I have 
now handed in my final resignation. 

KKK KK RK KK ROK EK 


I joined the Lakehead Amateur Radio Club back in 1972 with great expectations about 
Amateur Radio, and wanting to gct involved, sce things happen, and move technology for- 
ward. It has become painfully obvious to me, and many others in whose footsteps I 
follow, thet I now retire from having an active interest in the club to pursuing other 
interests where my efforts are appreciated. I no longer have any interest in the club, 
its repeaters or its activities. I leave a broken man. I will probably pay my dues 
just to keep abreast of things, but my involvement will end there. This is the thanks 
I get for my efforts on behalf of the club, and I should mention - I am not the first 
who has suffered a similar fate because of the clubs repcaters. 
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During my years as a member, the club has had no less than three (yes, THREE) oppor- 
tunities to purchase a new repeater for Baldy. You just blew another chance (even if 
you never knew it, but from the words spoken at the Sunday repeater meeting by the few 
who thought it was important enough to show up made it quite clear that they are happy 
the way YQT is currently operating.) It is quite obvious to me now that I was wasting 
my time and energy believing that progress was possible. A few outspoken members seem 
to have little difficulty getting their point across that YQOT is ‘sacred land" and none 
shall touch or trespass there. Everything is fine on Baldy, and a new repeater will 
operate the same or worse as the current YQT (or so they would have us think). 


I don't believe the ‘RF alley" stories that seem to abound. If such were the case, 
then the commercial repeaters now in operation there would also be noisy and crackling. 
Such is not the case - just ask Motorola if they are using a home brew repeater on 
Baldy for their commercial customers. I can assure you that commercial equipment is 
now working fine in worse RF sites. 


Take Duluth for example. One tower has EIGHTEEN different services on it, including 
two television transmitters, Fi and all the rest, and there are no ill effects from the 
“RF alley’. This is in an area congested with towers, repeaters, Ali and FM transmit- 
ters, and many, many radio services. There is so much intermod present that commercial 
gear is the ONLY equipment that will work properly in this environment. Nount Baldy is 
nowhere near this level of RF saturation, yet this is consistently the named culprit 
whenever the repeater burps or hiccups. 


A lot of effort by a lot of people has gone into putting YQT on the air, and they 
deserve a lot of credit for their efforts. However, enough is enough. When will the & 
members of this club realize that commercial gear (although it does break down on oc- 
casion) is going to be one heck of a lot better than what is now on Baldy? For me, 

the time has comee I can no longer wait for the day to see a new repeater on the hill, 
and I have received my final insult for my efforts from the club. 


I was under the mistaken impression for many years that my efforts would be appreci- 
ated in some small way. Boy, was I mistaken. Every effort to improve things gets 
twisted and turned ( and I am sure this article will be as well) to make it look like 
I am attempting something bad (like see a new repeater on Mount Baldy, and ‘'throw away 
ALLLLLLL those years of work"). This now famous quote is now replaced by "Its working 
as best it can.'' Believe what you will, but we have been down this road many times 
before, and until the members of this club decide that they have had enough, we will go 
down this well beaten path many times again. 


I leave you to figure your way out, around, or through your repeater dilemma. I 
refuse *o accept any additional insults for my efforts on the club's behalf, and I have 
now resigned myself “c the fact that a few vocal people are able to control the member- 
ship, and that they are free to do as they please with the clubs repeaters. Should 
their line of thinking be questioned, “THAT PERSON (a quote from a recent meeting) is 
held up for public ridicule and scorn for their efforts. So much for the Amateur 
EXPERIMENTAL Service where the name of the game is experimentation and keeping abreast 
of modern technology. Such things seem to be like foreign agents to the club as it 
now exists. 


My mentors have won their victory (or so they think), but I feel it is a hollow 
victory indeed when threats must be made to see action, it takes YEARS to see progress 
(13 years and counting) and people that wish to see things move forward are labelled © 
as the "bad guys''. So be it. I leave you to your precious monument that has not 
worked properly since the day it was installed. Ina way, I feel that the final vic- 
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tory is mine. . e el don't have to get involved anymore, and to me, that is the 
sweetest victory of alli! 

Pardon me for being a little sarcastic with my remarks, but what I have stated 
above has been well documented in Hi-Q over a good many years, and I am sure that 
a good many people will be happy to verify what I have stated here as being correct. 
Most YQT opponents have since left the club, leaving the old guard to watch over 
their precious monument, laying in wait for the next person who should happen to 
utter a bad word against YQT and ‘‘all those years of work''. I have tried my best 
to move this club forward, but the anchor is secure, and the year is 1974. The 
club is going to build a “super repeater’! complete with linking and autopatch, and 
nothing, and no one will stand in the way of this goal. Time is of secondary im- 
portance, performance even lower on the list of priorities, all in the name of 
saying "We did it - it took (30) years, but we did iti! 


I have grown weary of the task before me, and the time has come for me to 
join my many friends who tried their best, and failed trying to pry the anchor 
loose. The ship is sinking, but no one seems to care, for the anchor secure, 
and in this club, thats all that REALLY matters. 


TOM - VE3CX 
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FOR SALE: 


Vista III-R regulated 12 volt 3 amp power supply. 
Call Gerry at 807-577-3575- 


* * * KOK KK K KX K K KK KK KF 


SPECIAL NOTICE: 


VEZJAB Bob Bishop can be heard on CBQ Radio every Friday morning 
at 6:50 A.M. talking about Ham Radio 
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